
UBND TINH BiNH DINH 	CONG HOA. XA HOI CHU NG HiA VItT NAM 
SO NGOAI VU 	 DOc hip - Tu do - fhpth ph tic 

S6:A.2f-PKH-SNgV 	 Binh Dinh, ngayanthang 12 nam 2018 

Kt HOACH 
Cai each hanh chinh ciia So' Ngoai vu nam 2019 

I. MK TIEU 

Tip tuc day manh thuc hien Chuang trinh tong the cai cach hanh chinh nha 
nu& giai down 2011-2020 theo Nghi Quye't so 30c/NQ-CP ngay 08/11/2011 ctia 
Chinh phU, cat Chi thi cua Tinh uy, UBND tinh nham muc fiat xay dung nen hanh 
chinh dan chu, trong sach, yang manh, hien dai; ctoi ngti can 13,0, cong chirc, vien 
chirc ctu pham chat, trinh de), nang luv; xay dung he thong ca quan nha ntroc tinh 
gon, phii hop ve chic nang, nhiem vu, quye'n han, ca ca'u to chirc, hog d'Ong ca 
hieu luc, hieu qua, dap Ung yeu cau phat triAn trong giai doan 

II. NHIEM VU CAI CACH HANH CHINH 

Tren co.  So pham vi chirc nang quan ly nha ntrac \fa thuc hien cac nhiem vu 
chinh tri &roc giao, So Ngoai vu xay chrng Ke hoach cai each hanh chinh nam 

2019, cu the nhu sau: 

1. Cal each the cht 

- Tiep tuc d6i moi va nang cao chat luting ding tac tham muu, xay dung, 

ban hanh van ban quy pham phap lug ve cac lihh vuc chuyen nganh. 

- Thvc hien cong the ra sok, he thong Ma van ban phap luat tai ca quan, 
don vi, ph6 bin den toan the can 1)0, cong chirc trong So de kip thOi trien khai 
that hien; Sing that kin nghi b6 sung, sira cloi hoac bai 1)6 nhang van ban có not  
dung chling chi°, trai quy dinh, khOng con.phit hop vai cac van ban chuyen nganh 
dm Bo Ngoai giao mai ban hanh. 

2. Cal each thui tuc hanh chinh 

- Tip tuc triesn khai that hien al chat ltrang ke hoach ra soat, danh gia quy 
dinh, thu tuc hanh chinh tai Ser. 

- ThuOng xuyen ra soat de don gian hoa thu tuc hanh chinh lien quan den 

link vtrc d6i ngoai tai So., kip thOi loai be) nhUng thu tuc hanh chinh phIrc tap, gay 

phien ha cho cong dan va to chirc. 



- Bao dam thuc hien cong khai minh bach, kip thoi, day ct, cu the tat ca cac 

quy dinh ve thu tic hanh chinh thuc tham quyen giai quy& dm So niem yet tai co 
quan va teen website cua Si de tao dieu kien cho cong dan, to chic tiep can, thuc 

hien va giam sat viec thuc hien dill tic hanh chinh tai 

- Tang cuemg tier) nhan, Kir ly phan anh, kien nghi cua cong dan, to chic ve 
cac quy dinh hanh chinh. Gang co, nang cao chat luting dich vu cua BO phan tip 
nhan va tra ket qua va Chuyen muc "Cong dan hoi- Giam d'Oc So tra 

3. Cai each to chtic bt) may 

- Tien hanh ra sok ve chic nang, nhiem vu, co ca'n to chic va bien che dm 

Si a sap xep phi hop. Tiep tic kien toan to chic bO may dm co quan, phan dinh 
ro chic rang, nhiem vu, quyen han cua cac don vi de kliong có hien Wong chOng 

cheo, bó sot hoc trong 

- Xay dung quy che, quy trinh quan VT qua trinh thuc hien nhiem vu cUa timg 

don vi va ca nhan trong thuc hien nhiem vu, bao dam cho viec quan VT, danh gia 

mimic de, hoan thanh nhiem vu dm co quan, timg don vi va moi ca nhan du:gc chat 

nghiem 

- Tien hanh ra soat, danh gia lai cac quy dinh phan cap cua Trung uong, cua  

tinh teen cac link vuc thuc tham quyen guar' VT cua So, tien hanh de xuat phuang 

an phan cap cho ca quan, don vi nham nang cao hieu qua, chAt lugng cong viec. 

4. Xay dtyng va nang cao chAt luvng d i ngii can WO, cong chirc 

- Trien khai thuc hien kip thOi cac quy dinh cua Nha nuerc ve quail VT can, 130 

cong chic tai co quan, don vi. T6 chic thuc hien nghiem tic cac quy dinh ve danh 
gia can bO, cong chic hang nam tren co so vi trim viec lam va ket qua thuc hien 

nhiem vu &rue giao. 

- Xay dung ke hoach dao tao, boi dtrang can IX), cong chic nam 2019, dac 

biet chi]. trong viec dao tao nang cao trinh dOVT luan chinh trim, chuyen mon, nghiep 

vu ciia can bO, cong 	dac biet tru flan cho cong chime trong quy hoach. 

5. Cai cach tai chinh cong 

- Nang cao chit luting, hieu qua thuc hien co che to chi tai chinh theo Nghi 
dinh 130/2005/ND-CP va Nghi dinh 117/2013/ND-CP cua Chinh phi. Thuc hien 
cu che sir dung kinh phi nha nuac de trien khai cac nhiem vu ve hoat dOng doi  

ngoai cua tinh. 

2 



- Ra soat, sira dOi, 1:16 sung quy the chi tieu not bO cila Si phit hap theo cuing 
cac quy dinh hien hanh &la Nha mr6c. 

6. Hien (14i hem hanh chinh 

- Day manh irng dung cong nghe thong tin trong quart 1)',  nha ntr6c de thirc 
hien tot viec trao dOi cac van ban, tai lieu chinh thirc gifra cac ca quan hanh chinh 
nha nu6c va gala cac ph6ng chirc nang tai S&. Day manh viec xir 1y van ban chi 
dao, dieu hanh thong qua N th'CIng ming not 130 cUa Si, Van phong dien tir Idesk. 

- Su dung he thOng thu dien tir cong vu trong giao dich hang ngay cita co 
quan va phan mem chuyen nhla.n van ban hanh chinh gifta BO Ngoai giao va. S6 
Ngoai vu. 

- Trien khai ap dung he thong quan 13',  chat lugng theo fiat chua'n ISO 9001: 
2015 nham nang cao nang lire, hieu qua quart ly chuyen nganh, dap img ngay tang 
cao nhu cau sir dung cac dich vv hanh chinh cua to chirc va cong dan. 

7. Ging tic chi dao, dieu hanh cai each hanh chinh 

- De dam bao cac nhiem vu cai cach hanh chinh dugc then khai c6 hieu qua, 
can tang cuing cong tic chi dao trong toan S. Thit tru6ng cac dun vi phai chi dao 
thong nhat viec dive hien cong tic cai each hanh chinh trong pham vi quart 
minh, trien khai thirc hien Ice hoach mot cach cu the trong tirng tiled gian, timg linh 
vire, phan cong ra trach nhiem timg can WO, cong chirc; tang cuing kiem tra, don 
dOc viec thirc hien ice hoach. 

- Thuong xuyen to chirc tuyen truyen ve cai each hanh chinh tai ca quan, 
don vi de can bO, cong chirc va ngu6i lao cong nang cao nha'.n thirc ve nhiem vu  
cai cach hanh chinh tai dun vi minh. 

- Tren co so ke hoach cal cach hanh chinh cua Sa, va can dr vao chirc nang, 
nhiem vv, link vvc duot phan cong cua tirng dun vi, ca nhan trong S6, lanh dao So. 
phan cong cho HOi clong danh gia,cham diem ve cai cach hanh chinh tai thuang 
xuyen c6 ke hoach kiem tra, don dt)c thvc hien d nang cao hieu qua cong tic cai 
cach hanh chinh tai ca quan, dan vi va c6 bao cao dinh kST cho lanh dao S6 va cap 
tren theo quy dinh. 
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III. DANH MVC CAC NOI DUNG, NHIVM 17V CAT CACH HANH CHINH 

Nhient 
vu chung 

NhiOt vu cu the 

I. Cai cach 
the the 

21. Ra soat cac van ban 
quy pham phap luat 
thuOc linh vuc quan 1Sr 
dm S6 

II. Cai 
each thii 

San phArn Co quan 
chii tri 

Co quan ,  

1191) 
TWA 
gian 
thirc 
hien 

Quyet 	dinh 
cua 	UBND 
tinh 

Pheng 
Hop tac 
Quec to 

Cac 	phOng 
chuyen mon 
va 	cac 	co 
quan 	lien  
quan 

Quj,  II 

Quyet 	dinh 
cua 	UBND 
tinh 

Phong 
Lanh six  
va Ngugi 

VN 6 
nuoc 
ngoai 

Cac 	phOng 
chuyen mon 
va 	cac 	co 
quan 	lien 
quan 

Sau 	khi 
Tinh ban 
hanh 
Quy the 
quan 	1/ 
thong 
nhat cac 
hoat 
dOng doi 
ngoai 

Ke hoach ra 
soat 	va 	bao 
cao Ica qua ra 
soat 

Thanh tra Cac don vi 
thu6c 

Hang 
quS,  

Ke hoach cua  
HOi Tong phoi 
hop pho bien 
Giao 	due 
Phap luat cua  
S6 

HOi 	dOng 
PBGDPL 
dm So 

Van phong, 
va 	cac 
phong 
chuyen mon 

Ca nam 
va hang 
quy 

Bao 	cao 	cai 
each thu tuc 

Van 
phong 

Cac 	phong 
chuyen mon 

Hang 
quS,  

1. Tham muu ban hanh 
Quy dinh ye cong tac le  
tan ngoai giao trong 
viec don tiep khach 
nu& ngoai den tham, 
lam viec va tham du  
cac hot dOng doi ngoai 
tren dia ban tinh Binh 
Dinh theo tinh than dm 
Thong 	to 	s6 
05/2017/TT-BNG cua  
BO Ngoai giaos  (thay 
the Quy dinh ye cong 
tac le tan dOi ngoai ten 
dia ban tinh Binh Dinh 
tai Quyet dinh so 
31/2014/QD-UBND 
ngay 22/12/2014 dm 
UBND 

1. Tham muu ban hanh 
Quytt dinh quy dinh 
trinh tu, thu Arc di nu& 
ngoai dm can bO, cong 
chirc, vien chirc tinh 

2. TO chirc tritn khai, 
pho Nen cac van ban 
quy pham phap luat 
cho can b6, cong chirc 
va nguoi lao d6ng; 
ad/1g tai cac thong tin 
teen Cong thOng tin 
dien tir dm SO 

1. Ra soar cac thu tuc 
hanh chinh theo cac thit 
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tuc hanh 
chinh 

tuc da ban hanh a sCra 
doi, 	bo, 	sung 	then 
nguyen tac tinh gin 

hanh chinh 

2. Sira ai Thu tuc 
hanh chinh ye cap the 
ABTC 

Thu tuc hanh 
chinh mOi 

Phong 
Lanh 	sir 
va 
NVNONN 

Van 'Meng Quy II 

3. Kim tra va danh gia 
viec thirc hien cac thit 
tuc hanh chinh tai BO 
phan mot dm (ti'en dO 
that hien, 	ho 	so., 	so 
sach) 

Bien ban hop Van 
phong 

Cac 	phong 
chuyen mon 

Hang Hag  
quY 

III. 	Cai 
each 	to 
chtic 	130 
may hanh 
chinh 	nha 
milk 

1. Xay dung Chuang 
trinh quan IY qua trinh 
that hien nhiem vu dm 
tirng don vi trong thuc 
hien nhiem vu 

Chuang trinh 
COng 	tac 
tong tam cUa 
SO 

Van 
phOng 

Cac 	phOng 
chuyen mon 

Quy I 

,,, 	.,.. 2. De xuat UBND tinh 
Ay quyen Giam dOc So.  
Ngoai 	vu 	cho 	phep 
cong chirc, vien chirc 
tir cap Truing phong 
ya ,  Mang 	dizong 	tr.& 
xuong di ntrac ngoai 
viec rieng. 

Van ban dm 
UBND tinh 

Phong 
Lanh 	su 
va 	NgtrOi 
Viet Nam 
6, 	nu& 
ngoai 

Cac 	phong 
chuyen mon 
lien quan 

Sau 	khi 
Tinh ban 
Mall 
Quy the 
quan 	13% 
thong 
nhat cac 
hoar 
ding doi 
ngoai 

IV. 	Xfiy 
thyng 	va 
nang 	cao 
chat luvng 
d0i 	ngii 
can 	130, 
tong chirc 

1. Theod6i va danh gia 
tien di) thuc hien chirc 
trach nhiem Yu &me 
giao dm timg CCBC 

Bang danh gia 
hang q14 (tien 
0:10 that hien 
tuan, thong) 

Van 
phOng 	va 
cac phong 
chuyen 
mon 

Hang 
qu9' 

2. Xay dung Ice hoach 
dao 	tao 	ye 	1Y 	Juan 
chinh tri, hanh chinh, 
chuyen mon nghiep vu 
cho can't* cong chirc 

Ke hoach dao 
to Warn 2018 
dm Soy 

Van 
phOng 

hoach 
 

Cac phong, 
cac 	phong 
chuyen mon 

Thirong 
xu Yo en va 
the 	Ke 

oh 	cac 
co quan 

3. Xet sang kien cap co 
sO,  

Giay 	cong 
nhan 	sang 
kien 

110i citing 
xet sang 
kien cap 

co so 

Thanh vien 
dm HD va 
don 	xet 
sang 	kien 
dia ca. nhan 

IV 	
II, v 

 

4. Hop danh gia phan 
loai can b0, cong chirc 

Bien ban h9p 
dm Tap the 
Lanh dao Sa 

Van 
phong 

Cac phong, 
cac 	phong 
chuyen mon 

IV  Quy 	' 

5. Hop binh xet thi dua, Bien ban h9p HOi 	ding Van_phOng Quy  IV 
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khen thuong cua HOi d6ng 
thi dua khen 
thuong 	va  
Quyet dinh 
khen thuOng 
cua Giam doe 
Soy 

TDKT cua 
so. 

V. Cai 
each tai 
chinh cong 

Ra sok guy the chi 
tieu not 1)8 dm SO 

Quyat dinh 
ban hanh Quy 
the chi tieu 
not 1)8 dm SO  

Cong doan Van phong 
va cac don 
vi thutie So  

Quy I 

VI. Hien 
clai hoa 
hanh chinh 

Cac phong, 
cac chuyen 
mon 

Quy II 
I. Xay dung Ke hoach 
iing dung cong ngha 
thong tin tai SO, trong 
do trien khai chuong 
trinh Bich vu cong true 
tuyen mire do 4  

2. Xay dung he th8'ng 
Quan lY chat,  luting
theo tieu chuan ISO 
9001:2015 tai Soy  

3. Trian khai Chucmg 
trinh Th8ng tin doi 
ngoai tai So Ngoai vu 

Ka hoach irng 
dung cong 
nghe thong tin 
tai So.  

Quy trinh xir 
ly tr'en mang, 

Ke hoach ve 
Chucmg trinh 
Th8ng tin dOi 
ngoai  

Van 
phong 

Van 
phong 

Pheng 
Hop ,  tac 
guoc to 

Cac phong, 
cac chuyen 
mon 

Quy III 

Cac phong, 
cac chuyen 
mon 

Ca nam 

VII. Cong 
tic chi 
dp, diet' 
hanh tai  
each hanh 
chinh 

Quy 
I. ,TO chirc tuyen 
truyen ve Ke hoach tai  
each hanh chinh nam 
2019 cilia Se( va the van 
ban lien quan den toan 
the can bO, cong chirc  

2. Ban hanh Ka' hoach 
Klan' tra cong tac 
CCHC tai So 

Ka 	hoach 
tuyen truyen 

K6' 	hoach 
Kim tra cong 
tac CCHC tai 
So.  

H8i d6sng 
pho bien 
giao dijc 
phap luat 

I-I8i citing 
danh gia 
cham 
diem Chi 
so CCHC 
cita Soy  

Cac phong, 
cac chuyen 
mon 

Cac phong 
chuyen mon 

Quy I 

Bien ban KT Hoi demg 
danh gia 
cham 
diem Chi 
so CCHC 
dm So. 

Hoi demg 
danh gia  
cham diem 
Chi 	so 
CCHC cua  
Si 

Quy 
III&IV 3. Tian hanh Kim tra 

viec that hien CCHC 
tai the don vi 

4. to chirc So kat, tong 
kat ve vi'ac danh gia 
cong tac tai each hanh 
chinh tai  

Bao cao tai 
each hanh 
chinh 

Van 
phong 

Cac phOng 
chuyen mon 

Quy III 
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etNtios 
o Dinh Kha 

IV. TO CHU'C THIJC HIEN 

1. Thu trvemg cac don vi thuOc So can cu chirc nang, nhiem vv duvc giao va 
theo not dung Ke hoach nay c6 trach nhiem cu the boa thanh chuong trinh cong tic 

cua don vi minh, de to chirc thirc hien c6 hieu qua, thiet thvc cong tic cai cach 

hanh chinh trong nam 2019. 

2. Kinh phi trien khai thvc hien nhiem vv cai cach hanh chinh duoc ray -Ur 

nga'n sach hanh chinh cua SO. 

3. Dinh IcS,  hang q4, 6 thing va nam, cac don vi bao cao tinh hinh thvc hien 

cong tic cai each hanh chinh ve Van phong Se d theo doi, tong hop bao cao so 

ket, tong ket cong tic cai cach hanh chinh 	cho lanh ciao 	(Thai gian bap 

cao: Bao cao qu)',  I, 06 thing va q4 III giri truac ngay 01 dm thing 3, thing 6 va 

thing 9; Bao cao nam giri tar& ngay 20 thing 11). 

4. De nghi Thu truing cac don vi thuang xuyen to chirc kiem tra, giam sat 

cong tic cai each hanh chinh tai don vi minh va thvc hien nghiem tic the dO thong 

tin bac, cao theo clung quy dinh. 

Yeu eau cac don vi trien khai thixc hien nghiem tuc va dat hieu qua./. 

Ndi nhiin: 
- SoN0i vv; 
- Lanh 46 Sr; 
- H61 dtmg tham dinh CCHC cua So; 
- Cac phOng chuyen mon; 
- Lau: VT, VP (09) 

KT. GIAM DOC 
P110 GIAM DOC 
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